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Leaders face new challenges caused by shifting workplace expectations and economic uncertainty
Is it time to “return” to pre -2020 or redesign?

Executives questioning 
productivity, culture and 

connection

Employees are 
burned out

Flexibility is
a solution 



Talent drives competitive advantage

Top concern in CEO surveys

#1

Future Forum Pulse, Wave 8 conducted August 3 -21, 2022. Number of completed responses = 10,766.

The battle for talent isn’t going away in the new year. In fact, 
failing to attract and retain top talent could have lingering 
effects for up to a decade, according to consulting firm 
Protiviti’s annual survey of over 1,300 C-suite executives.

Executives identified finding and keeping talent in a 
tightening labor market as the biggest organizational risk 
in 2023 among 38 different risk categories. Even more 
alarming, they anticipate it will be the top operational 
risk for 2032—ten years from now.  

https://www.protiviti.com/sites/default/files/2022-12/nc_state-protiviti-survey-top-risks-2022-2032.pdf


Flexibility highly 
influe nce s  e mploye e  
s a tis fac tion

open to new jobs if 
unsatisfied with flexibility

75%

Flexibility is

only to compensation in 
driving satisfaction

2nd

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed 
responses = 10,243.



Productivity,
culture ,
and conne c tion



`vs



Flexible Inclusive Connected



Flexible



First, let’s acknowledge the progress made since 2020 

work in a hybrid 
arrangement

4 9%
work full - time in -
office

3 4 %
work full - time 
remote

17%

Future  Forum Puls e , Wave  9 , conduc te d  Nov 16–De c  22 , 20 22. Numbe r of comple te d  re s pons e s  = 10 ,24 3 .

Globa l de s k worke rs



Untether from the “9 - to- 5 , five  
days  in the  office ” way of working

Your employees 
want choice

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.

want flexibility in 
where they work

81%

want flexibility in 
when they work

93%



What we need is flexibility 
within a  frame work

3 0 %
Unlimite d  
fle xib ility

6 3 %
Fle xib ility 

with limits

7%
Pre - s e t,

fixe d  s che dule
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Pote ntia l fle x hoursRe giona l core  collabora tion hours

This  is  wha t limite d  fle xib ility looks  like

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.
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Image based on a graph created by Dropbox.



Does this look 
familia r?
No wonder people are 
burning out…



Schedule flexibility 
is n’t jus t wha t 
pe ople  want—it a ls o 
le ads  to s tronge r 
bus ine s s  re s ults

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.

heightened 
productivity

39%

improved 
ability to focus

64%

Employees with schedule 
flexibility report



Building 
fle xib ility

Core work hours

Saying “no” to more meetings

Asynchronous ways of work



BCG PTO program

Boston Consulting Group’s PTO program 
● Pre d ic tab ility

○ Prote c te d  time  e ach we e k for e ve ry te am me mbe r to go offline  (and  
more  importantly, le a rn to go offline  w/o s tre s s )

● Te aming
○ Expe c ta tions  a round  uns poke n te am norms , inc lud ing  work hours , off-

hour communica tion, and  pre fe rre d  mode s  of working  

● Ope n Communica tion 
○ Fac ilita te d  te am and  1:1 conve rs a tions  to re s olve  pote ntia l is s ue s  e a rly 



BCG PTO program

The ultimate goal of PTO - “good intensity”

Employee experience is measured DURING a project, rather 
than after it’s completed



`

Flexibility is about 
finding ways to give  
employees more 
autonomy and  choice . 



Inclusive



Future Forum Pulse, Wave 8 conducted August 3 - 21, 20 22. Numbe r of comple te d  re s pons e s  = 10 ,766 .

Flexible work is 
a gamechanger 
for inclusion

Change in sense of belonging 
from May 2021 to November 2022

43 %

21%

2%

2%

for Black 
respondents

for 
Hispanic/ Latinx 
respondents

for white
respondents

for Asian/
Asian American 
respondents

of working mothers 
want to work from the office 

2 days a week or less

59 %



“If you had asked me two years ago if I would ever 
return to work, I would’ve said no. It never entered my 
mind as a possibility until everyone was working 
remote ,” said Anardi, who lost the use of her legs 
during the birth of her first child, after which doctors 
discovered and removed a tumor that had been 
pressing against her spine.

“It’s a much more comfortable situation when you can 
interview over Zoom and people don’t see a 
wheelchair as the first thing about you. ”

Bloomberg, October 2022

Additional: Future Forum Founding Partner Miller Knoll on Inclusive Design

https://www.bloomberg.com/news/articles/2022-10-03/disabled-us-workers-see-highest-ever-employment-figures-from-remote-work?srnd=equality&sref=xuVirdpv&utm_medium=social&utm_source=twitter&utm_campaign=socialflow-organic&cmpid=socialflow-twitter-business&utm_content=business&leadSource=uverify%20wall
https://www.linkedin.com/pulse/designing-better-tomorrow-millerknoll/


`

There’s a looming 
challenge: 
proximity bias and 
burnout 



Future Forum Pulse, Wave 9, conducted Nov 16 –De c  22 , 20 22. Numbe r of comple te d  re s pons e s  = 
10 ,24 3 .

Employe e s  who a re  
burne d  out re port

3.9x
stress and anxiety at work 
compared to employees 
who are not.

worse

Percentage of 
workers globally 
who say they 
are burned out 
rose to 42%



Women and younger workers are more likely to report burnout

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.

Gender gap
Female workers show 24% more 

burnout than their male 
counterparts

24%

Age gap
18- to -29-year -olds show 20% more 

burnout than workers age 30+

20%



Building 
inc lus ion

Principles & guardrails 

Team level agreements 

Outcomes -based management



EXAMPLE: Enterprise Principles 



EXAMPLE: Company behavioral guardrails 



Empower your managers through the team level agreement









Connected 



Executives’ concerns 
a round  offe ring  more  
fle xib ility a t work 
a re  ove rb lown

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.

25%
of executives cite “team 
culture is negatively impacted” 
as a number one concern 
about offering employees more 
flexibility in an office



Future Forum Pulse, Wave 9, conducted Nov 16 –De c  22 , 20 22. Numbe r of comple te d  re s pons e s  = 
10 ,24 3 .

Here’s what makes people 
want to come into the office

Collaborating

Building camaraderie

Facilitating 
in-person meetings

Having a quiet space to focus 
on getting my work done

Putting in face time 
with management

“What would be your primary motivation for going into the office?”

12%
Building camaraderie is dead 

last for the C -suite, at just
33%

23%

19%

15%

11%



The advantage behind flexibility: connection

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.

Remote and hybrid workers are

57%
to say their company culture has 
improved over the past two 
years

more 
likely

These workers are

14%
to say they feel “very connected” with 
their direct manager, executive leader, 
and company values 

more 
likely

Fostering connection isn’t about slogans and perks: it’s being intentional about how you work 
and what you reward  



The Great Executive - Employe e  Dis conne c t

Confirma tion b ia s

6 5 %
of executives say they’re 
designing their companies’ 
policies with little to no direct 
input from employees

Transparency & trustDifferent experience

45 %
higher satisfaction among 
executives than non -
executives

73%
of executives believe they 
are being “very transparent” 
but only 41% of employees 
agree

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.



A deficit 
of trus t More than 1 in 4 workers

do not fe e l trus te d  in the  
workplace

Slack Puls e  s urve y conduc te d  Fe bruary 13  - March 6 , 20 23 . Numbe r of comple te d  re s pons e s  = 10 ,3 87.



Trust also drives 
employee wellbeing! Employees who feel trusted 

report higher experience 
scores than those who 
don’t feel trusted. 

2.1x

4.2x

4.3x

ability 
to focus

sense of 
belonging

overall 
satisfaction

Slack Pulse survey conducted February 13 - March 6, 2023. Number of completed responses = 10,387.

Work life balance

27.5

8.8

Sense of belonging

33.4

7.9

37.5

19.4

17.9

0.1

Productivity
Feeling good about 
stress/anxiety

Level of access to 
relevant people, 
files, and resources

36.2

17.2

Flexibility

32.2

11.6

34.7

16.6

33

7.6

Ability to focus Satisfaction

My employer doesn’t trust 
me

My employer trusts 
me



1.3x

more likely to put 
in more effort 

… and trust drives 
engagement

Slack Puls e  s urve y conduc te d  Fe bruary 13  - March 6 , 20 23 . Numbe r of comple te d  re s pons e s  = 10 ,3 87.

1.2x

more  like ly to s ay 
the y’ll go above  
and  be yond

Employe e s  who fe e l trus te d  a re

2 .2x more  like ly 
to look for 
a  ne w job

Employe e s  who don’t a re



8.8x
greater job satisfaction
than employees who have 
the opposite perception

Transparency 
impacts trust

Employees who don’t believe their company 
“is being very transparent regarding working 
policies are

Employees who perceive 
their companies to be 
transparent have

2.3x more likely to 
“definitely” look for 
a new position in 
the coming year

Future Forum Pulse, Wave 9, conducted Nov 16 –Dec 22, 2022. Number of completed responses = 10,243.



`

Connection is more than 
seeing one another in -
person. 

It’s about trust. 



Fostering
conne c tion

Redefine your culture 

Two -way transparency

Say “thank you” more. 



The seven steps to getting there:

1. Stand for something: agree on Purpose and 
Principles .

2. Level the playing field: Create Guardrails for 
behavior.

3. Commit to how you’ll work: Develop Team -
Level Agreements.

4. Experiment, experiment, experiment: 
Normalize a culture of learning.

5. Create a culture of connection from 
anywhere: Reimagine your HQ.

6. Train your leaders to make it work: “Soft” skills 
matter more than ever.

7. Focus on the outcomes: Avoid the “doom 
loop” and embrace the “boom loop”



It’s time to redesign.

Fle xib ility is  about choice . Inc lus ion is  be ing  va lue d , 
s e e n, and  he a rd . 

Embrace  trus t and  
trans pa re ncy



How the
Future  Works

Sheela Subramanian
sheelas@gmail.com
Find me on LinkedIn! 

mailto:sheelas@gmail.com


Team satisfaction

95%

Team compliance

99%

Building a hybrid 
model around key 
events: 
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