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1. How would you define Carla’s path to leadership? Does it fit your pre-
conception of a traditional leadership path? Why or why not?

2. What part of Carla’s story resonated with you most? Why do you think
that is?

3. Identify part of Carla’s story where, had you been in her shoes at that
time, you would have had the impulse to select a different path, react
differently or pursue a different course of action. How do you think that
choice would have affected the outcome?

4. What was the biggest takeaway from this conversation that you think
could be most beneficial to you if applied to your career?

5. What was the biggest takeaway that you think you could beneficially ap-
ply to your life beyond work?

6. What tools or habits do you have on-hand on your leadership journey
that you’re not convinced are serving you? How might you reimagine
them creatively, or what could you do differently to increase effective-
ness?

7. What questions or realizations has reflecting on Carla’s story brought to
light for you personally?

8. Look ahead 10 years to yourself having a similar conversation — where
are you in your career? How have your leadership responsibilities
evolved?

9. As of now, what is missing or has yet to be accomplished from that ver-

sion of yourself 10 years in the future? What small steps might you take
now to move further down that path?
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